
 

 

Howard Junior School 

Pupil Premium School Report 2017/18 and Action Plan 2018/19 

 

Key Priority: To narrow the disadvantage gap by addressing inequalities and 
raising the attainment of those students in low- income families.  

Key People: Chair of Governors, Headteacher, Assistant Headteacher and SENCO 

 What do we expect to see:  

Targeted strategies, which result in students, however financially disadvantaged, 
being able to have full access to our curriculum and all of our extra-curricular 
experiences. As reviewed in the House of Commons, Pupil Premium Briefing 
Paper, April 2018 and other research by the EEF August 2018. 

All students who are currently under-performing because of their disadvantaged 
background we aim to support in making improved progress leading to 
narrowing of any attainment gaps with non-disadvantaged pupils and the 
national non-disadvantaged group. 

Evaluation of the present situation:  

Our Pupil Premium budget and allocations for 2018-19 has been calculated from 
our figures from our January 2018 census and as recorded by DFE. 
 
Children who are eligible for receipt of Pupil Premium funding are equivalent to -
42% of our school population for the academic year 2018-19. 
 
This financial year each Pupil Premium child attracts an additional £1320 of 
funding.  
  
£2300 is available at the discretion of the local authority if they are a Looked 
After Child or adopted from care, this is an increase of £400 from 2017-18. To be 
in receipt, a child must come under the following: 

  adoption  
  a special guardianship order  
  a child arrangements order  
  a residence order 

The additional funding of £300 is available if a child’s parent is a serving member 
of the Forces. 



If a pupil has been registered as eligible for free school meals and has also left 
local-authority care for any of the reasons above, they attract the £2400 rate.  

For the financial year 2017-2018, the school received £135,960.00 this 
represented 47.7% of our 216 pupils. 

2017/18 Report  

1. £27,358.00 was used to fund a full-time Digital Support Officer, who 
maintained the technology within the school and ensured that software 
and hardware were provided to all children in a timely, proactive fashion. 
Our digital officer is responsible for teaching STEM lessons to groups of 
disadvantaged children with an emphasis on encouraging rapid 
development of STEM skills for girls and to encourage all pupils into 
STEM careers in the future.  He also supported groups of pupil premium 
children through computing clubs.  

2. £23,405.00 was used to continue to fund an instructor to work full time 
as part of the intervention and booster team, delivering targeted 
interventions to groups of children through planned activities to match 
data and gap analysis. 

3. £3,400.00 was used to fund supply and HLTA cover for teachers so that 
they could attend courses to support individual children within their class 
with a focus on training a TA to become a speech and language specialist 
in school. 

4. £20,200.00 was used to invest in further upgrading the ICT resources 
available to children, including CPD and cover for teaching staff  

5. £6,750.00 was used to fund and subsidise school trips. Pupil Premium, 
gifted and talented, pupil premium and less advantaged were taken on 
trips to the pantomime, Bewilderwood, Gangster Granny, the Norfolk 
Show, UEA and Children’s University as well as trips to the King’s Lynn 
mart and many others. 

6. £7,030.00 was used to offer breakfast club so that children had a safe and 
welcoming start to their day with teachers, activities and healthy food.  

7. £1,500.00 was used to take part in Children’s University. Children were 
bought passports, given transport to the UEA, and the school paid for the 
graduation ceremony at UEA. 

8. £44,032.50 was spent on a 2 course Free School Meals and a drink given 
to 103 pupils daily.  

Impact of funding for Pupil Premium or Disadvantaged Pupils 2017-2018:  

 Disadvantaged pupils are defined as those:  
  Eligible for Free Schools Meals (FSM) in the last six years;  

Or 

Looked after continuously for 1 day or more; or  
Adopted from care  

 



What does this look like at Howard Junior School?  Based upon early, unvalidated 
progress of ASP data: 

Year 6 

In Year 6 there were 25 children in receipt of Pupil Premium, of those,    were 
also on the SEN register.  

In Year 6, there were 25 disadvantaged pupils who sat the KS2 test.  The 
progress score in reading was -0.32 compared to 0.31 for non-disadvantaged 
nationally. The progress score in writing was -1.03 compared to 0.24 for non-
disadvantaged nationally.  The progress score in maths was -0.54 at Howard 
Junior School compared to 0.31 for non-disadvantaged pupils nationally.  We 
were average with schools nationally. 

32% of disadvantaged pupils achieved the combined expected standard score or 
higher compared with 70% for the national non-disadvantaged combined score 
nationally.   

The average scaled score in reading was 106.1 for non-disadvantaged pupils 
nationally compared with 100.6 in reading for our dis-advantaged pupils.  Non-
disadvantaged pupils achieved a scaled score of 105.4 in Maths compared with 
our school average of 100 for the average scaled score in Maths. 

As a school our disadvantaged pupils are comparatively on track with all pupils 
receiving an average scaled score of 101.3 in Reading, a difference of -0.7 for 
disadvantaged pupils and 102.2 in Maths, a difference on -2.2 for disadvantaged 
vs all pupils in the Year 6 cohort. 

Our school has average progress for disadvantaged children compared with non-
disadvantaged children nationally, which is positive for a school with such high 
numbers of disadvantage and low starting points. 

 
2018-2019 Pupil Premium Information 
 
As of the census we had 219 children on role, 92 of these are Pupil Premium.  
Our anticipated Pupil Premium budget this financial year (September – August) 
is £. 121,440.00 This represents 42% of our school population. 
 
At the end of the year the school is expected to demonstrate how this money has 
been spent and the impact it has had on raising standards for the children who 
are eligible for this additional funding. 
 
A detailed breakdown of how the budget for the last academic year was spent 
and its impact can also be found on our website. 
 
 
 
Barriers to educational achievement 
 



Using school data, ASP and our Strategic Improvement Plan to inform us, we 
have identified that the barriers which some children face include low 
attainment on entry in speech, language and communication skills; English as an 
additional language on entry, emotional and behavioural problems which affect 
some children’s ability to concentrate and participate and difficulties in cognitive 
and processing, which slows their progress. 
 
Support for Pupil Premium Children 
 
We will be focussed on the following areas to raise attainment and support 
children entitled to a pupil premium grant: 

 Learning Mentor 
 Behaviour Mentor 
 Subsidised curriculum trip support 
 Breakfast club 
 Forest School 
 PiXL Interventions and support teachers 
 Specific events/experiences for disadvantaged pupils 
 Speech and Language therapy 
 Maths plus intervention- LKS2 
 Precision Teaching- all year groups 
 Staff professional development (CPD) 
 Subsidised Extra Curricular activities – Tennis, Football coaching, 

homework club, Minecraft/IPad Club, Lego Club 
 
Future Projects Include: 

 Sensory circuits 
 Lego Group/ teaching 
 Increasing forest school provision 
 Matilda project with RSC for developing speech and language, arts and 

culture improvement and to give musical/theatrical experiences to 
disadvantaged pupils 

 STEM project, 88 Keys, with Cambridge University for wellbeing, 
enrichment, engagement and fine-motor skills through invention. 

 
Academic Excellence 

 Enhanced reading areas and books inc. further plans to develop our Non-
Fiction library and corridors 

 Staff professional development (CPD) 
 Inference interventions/ Reading Interventions- PiXL 
 Educational Psychologist assessments 
 Occupational Therapy reports 

 
Impact 
School will measure the impact of the funding through pupil voice and analysis of 
school data. 
 
 
Review 



Howard Junior School will review, annually, the impact of spending, the strategy 
and the future allocation of funding to ensure positive outcomes for pupils.  
 
This report will be reviewed in November 2019. 
 


