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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

  
GOVERNORS' REPORT

FOR THE PERIOD ENDED 31 AUGUST 2015

The Governors (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements and Auditors' report of Howard Junior School (the academy)
for the period ended 31 August 2015. The Governors confirm that the Annual report and financial statements of
the academy comply with the current statutory requirements, the requirements of the academy's governing
document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" issued in March 2005. The annual report serves the purposes of both a trustees' report and a
directors' report under company law.

Structure, governance and management

a. CONSTITUTION

The academy is a charitable company limited by guarantee and was set up by a Memorandum of Association on
27/10/2014.

The academy is constituted under a Memorandum of Association dated 27/10/2014.

Howard Junior School officially converted to an academy on 1 December 2014. Further details are set out in note
23 of the financial statements.

The principal object of the academy is to provide high quality educational opportunities and outcomes for the
children enrolled at the school.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £5 , for the debts and liabilities contracted before they ceased to be a
member.

c. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The management of the academy is the responsibility of the Governors who are elected and co-opted under the
terms of the Articles of Association.

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

Staff Governors by election.
Parent Governors by election.
Co-opted Governors by personal recommendation and approach.
All prospective Co-opted Governors visit the school to meet with the Headteacher and a representative of the
Governors, and to have a tour of the school.
The members then decide who they will co-opt.
All Governors are encouraged to join the Norfolk Governors’ Hub and access the high quality training
opportunities that are available through Norfolk Governor Support Services.

e. ORGANISATIONAL STRUCTURE 

Currently all meetings are of the Full Governing Body (no committees or sub-committees) although the focus of
the meetings will vary to cover premises, staffing, finance and curriculum and standards as well as overall
management issues.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2015

f. RISK MANAGEMENT

The Governors have assessed the major risks to which the academy is exposed, in particular those related to
the operations and finances of the academy, and are satisfied that systems and procedures are in place to
mitigate our exposure to the major risks.

Objectives and Activities

a. OBJECTS AND AIMS

To support and enable all pupils to believe in themselves, achieve their full potential and develop the skills
needed to succeed and enjoy life.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

1. Ensuring high levels of personal development and well-being, alongside academic progress for all pupils 
at the school

2. Being recognised as a centre of learning excellence and an integral part of our local community
3. Providing an innovative learning environment with high quality teaching, learning, resources and support
4. Helping pupils to become Reflective, Resilient, Resourceful and Responsible, and to promote respect 

and the skills for life-long learning
5. Engaging with parents/carers to support pupils’ progress, well-being and achievement, encouraging and

responding to the different voices within our communities
6. Valuing the commitment, creativity, diversity and flexibility of all staff; enabling outstanding performance; 

providing continuous professional development and promoting a high quality of work life

c. ACTIVITIES FOR ACHIEVING OBJECTIVES

1. Personalised learning targets through a comprehensive system of support for all pupils that support and 
challenges at all levels of ability so that all pupils achieve well, enjoy learning and are aspirational

2. Rates of progress and attainment at the end of Key Stage 2 are recognised as being amongst the very 
highest locally

3. The school has been recognised as a leading institution in digital learning and is an accredited Apple 
Regional Training Centre

4. A major commitment to a wide range of enrichment activities including visits from world renowned 
experts and visits to stimulating, challenging and uplifting places of interest

5. Responding with sensitivity to the needs of the local community by ensuring that all concerns and 
particular requirements are addressed with sensitivity and understanding

6. Supporting all staff to achieve extraordinary standards by providing leading edge opportunities in all 
aspects of educational thinking and development.  In particular, to develop personalised paths for 
professional development

d. PUBLIC BENEFIT

The Governors review the budget on a regular basis to ensure that all funds are used to the benefit of the
children by providing outstanding learning opportunities.  Checks and balances are in place to ensure that
spending is controlled with specific limits on spending without prior consultation with the Governors.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2015

Strategic report

Achievements and performance

a. REVIEW OF ACTIVITIES

Our commitment to high standards of achievement for all pupils is never ending and in 2015 we were, again,
amongst the highest achieving schools academically in King’s Lynn and Norfolk.  We pride ourselves on the
progress that is made by pupils of all abilities throughout their time in the school.

In addition to academic high achievement we work tirelessly to provide a rich educational experience with a wide
range of visits, visitors and curriculum enrichment activities.  In recent months we have had visits from;
• Louis de Bernières
• Martin Hill
• Maurice Gleitzman
• Jack Trelawny

We have also made visits to places of interest such as;
• A week at Kingswood Adventure Centre
• 50 Pupils to Legoland
• 100 Pupils to Harry Potter World
• A whole school trip to Banham Zoo
• Year 5 sailing at Whitlingham
• Year 3 to Bewilderwood
• Years 3 and 4 to Norwich Castle

As well as involving ourselves in community activities such as;
• School sports’ teams for football, netball, rugby, tennis, athletics and more
• Choir visiting Amberley Hall residential centre
• Choir visits to sing for charity
• String, guitar and piano lessons in school

We organize many ‘special activity’ days through the year that help the children to think imaginatively and
creatively.

We have been successful in a number of national educational competitions and we work hard to help the
children look outwards and aim for the impossible.

b. KEY FINANCIAL PERFORMANCE INDICATORS

• Comprehensive budgeting and monitoring systems with an annual budget and periodic reports (managed 
by the Headteacher and administered by the Finance Officer) that are reviewed and agreed by the 
Governors

• Regular reviews by the Finance, Premises & Staffing and Curriculum & Standards committees of reports 
that indicate financial performance against the forecasts and major purchase plans, capital works and 
expenditure programmes

• Setting targets to measure financial and other performance
• Clearly defined purchasing (asset purchase or capital investment) guidelines
• Delegation of authority and segregation of duties
• Identification and management of risks
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2015

c. GOING CONCERN

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

Financial review

a. REVIEW

During the period ended 31 December 2015 total income was £3,358,158, with £2,583,441 being the transfer
from the local authority on conversion, this is discussed in detail in note 23 of the accounts. Total resources
expended equalled £756,061, giving net income of £2,602,097. Pension scheme actuarial gains totalled £43,000,
giving a net movement in funds for the period and funds carried forward of £2,645,097. 

Unrestricted funds equal £82,327, with £20,000 of this being designated for building improvements and
technology. Restricted funds equal (£60,779), although (£181,000) is the restricted pension reserve. The fixed
asset fund stands at £2,623,549 at the period end.

Funds are reviewed in more detail in note 18 of the financial statements.

b. RESERVES POLICY

Our policy is to retain sufficient funds for two months staff salaries.  Free reserves, comprising unrestricted funds
and GAG, currently stands at £202,548, although £20,000 of this is currently designated to cover future
development and refurbishment cost for buildings and technology.  

c. PRINCIPAL FUNDING

The principal funding is the block grant from the Education Funding Agency. Funding of additional activities is by
voluntary contributions from parents to activities such as residential and non residential school visits.

Plans for future periods

a. FUTURE DEVELOPMENTS

The Governors’ policy is to ensure that the school remains at the cutting edge of educational thinking and
delivery.  To this end the Headteacher is charged with researching such advances and advising the Governors
on those opportunities that will best benefit the children.  The Governors then allocate funding over a period of
years to achieve these ambitious goals.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As accounting officer, we acknowledge we have overall responsibility for ensuring that Howard Junior School has
an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Howard Junior School and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Governors' report and in the
Governors' responsibilities statement. The board of trustees has formally met 10 times during the period.
Attendance during the period at meetings of the board of trustees was as follows:

Governor Meetings attended Out of a possible

Mrs J Barber (Chair), Member 10 10
Mr D Fysh, Parent Governor 5 5
Mr J Harper, Staff Governor 6 7
Mr G Hill, Head Teacher 10 10
Mrs P Jarman (Vice Chair), Parent Governor 1 5
Mr M Neave, Member 9 9
Mrs K Russell, Co-opted Governor 2 4
Mrs T Wright, Staff Governor 5 6
Mrs S Vonk, Member 1 1

At the time of transition from Community School to Academy there were are number of resignations from the
Governing Body.  The members took the opportunity to review the membership of the Governing Body and have
co-opted additional Governors with a broad range of expertise.  This process is continuing.

REVIEW OF VALUE FOR MONEY

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

 Maximizing income generation by regularly seeking to secure additional funding through providing

consultancy services and training to other schools such as being an Apple regional Training Centre, as

well as the hire of the academy’s facilities such as the school hall for children’s parties.

 The use of a procurement framework which ensures that formal tender processes and three supplier

quotes have to be obtained at set limits.

 The academy will continue to develop relationships with other schools in order to benefit from economies

of scale in procuring products and services and by developing staff by sharing skills, knowledge and

expertise.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Howard Junior School for the period 1
December 2014 to 31 August 2015 and up to the date of approval of the annual report and financial statements. 

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the period 1 December 2014 to 31 August 2015 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

THE RISK AND CONTROL FRAMEWORK

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of trustees;

 regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

 setting targets to measure financial and other performance;

 clearly defined purchasing (asset purchase or capital investment) guidelines.

 delegation of authority and segregation of duties;

 identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
Norfolk County Council as internal auditor. 

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included ensuring that:

 the financial responsibilities of the governing body are being properly discharged

 resources are being managed in an efficient, economical and effective manner

 sound systems of internal financial control are being maintained

 financial considerations are fully taken into account in reaching decisions

On a quarterly basis, the internal auditor reports to the board of trustees on the operation of the systems of
control and  on the discharge of the board of trustees' financial responsibilities. 

Internal auditing has taken place as planned on a quarterly basis.  The Governors policy is that the Headteacher
and the School Business Manager attend these meetings so that the finances are managed to ensure the best
educational opportunities for the children currently in school whilst maintaining appropriate balances in line with
the reserves policy.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOWARD JUNIOR SCHOOL

We have audited the financial statements of Howard Junior School for the period ended 31 August 2015 which
comprise the Statement of financial activities, the Balance sheet, the Cash flow statement and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts
Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Governors' responsibilities statement, the Governors (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Governors; and the overall presentation of the financial statements.  In
addition, we read all the financial and non-financial information in the Governors' report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the
audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

 give a true and fair view of the state of the academy's affairs as at 31 August 2015 and of its incoming

resources and application of resources, including its income and expenditure, for the period then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
  

In our opinion the information given in the Governors' report, incorporating the Strategic report, for the financial
period for which the financial statements are prepared is consistent with the financial statements.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO HOWARD
JUNIOR SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 9 September 2015 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Howard Junior School during the period 1 December 2014 to 31 August 2015 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Howard Junior School and EFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Howard Junior School and EFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Howard Junior School and EFA, for our work, for this report, or for
the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF HOWARD JUNIOR SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Howard Junior School's funding agreement with
the Secretary of State for Education dated 1 December 2014, and the Academies Financial Handbook extant
from 1 September 2014, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 December 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

In planning and conducting our work we had due regard to professional guidance, including the Academies
Accounts Direction 2014 to 2015 and the ICAEW Assurance Sourcebook. The work undertaken to draw to our
conclusion, includes, but is not limited to:
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of total recognised gains and losses)

FOR THE PERIOD ENDED 31 AUGUST 2015

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds

Note
2015

£
2015

£
2015

£
2015

£

INCOMING RESOURCES

Incoming resources from generated funds:
  Transfer from local authority on conversion 2 116,268 (195,827) 2,663,000 2,583,441
  Donations 2 30 890 - 920
  Activities for generating funds 3 41,460 - - 41,460
  Investment income 4 58 - - 58
Incoming resources from charitable activities 5 - 726,445 5,834 732,279

TOTAL INCOMING RESOURCES 157,816 531,508 2,668,834 3,358,158

RESOURCES EXPENDED

Charitable activities 75,489 559,601 85,212 720,302
Governance costs 9 - 35,759 - 35,759

TOTAL RESOURCES EXPENDED 6 75,489 595,360 85,212 756,061

NET INCOMING / (OUTGOING)
RESOURCES BEFORE  TRANSFERS 82,327 (63,852) 2,583,622 2,602,097

Transfers between Funds 18 - (39,927) 39,927 -

NET INCOME FOR THE PERIOD 82,327 (103,779) 2,623,549 2,602,097

Actuarial gains and losses on defined benefit
pension schemes - 43,000 - 43,000

NET MOVEMENT IN FUNDS FOR THE
PERIOD 82,327 (60,779) 2,623,549 2,645,097

Total funds at 1 December 2014 - - - -

TOTAL FUNDS AT 31 AUGUST 2015 82,327 (60,779) 2,623,549 2,645,097

All of the academy's activities derive from acquisitions in the current financial period.

The Statement of Financial Activities includes all gains and losses recognised in the period.

The notes on pages 19 to 37 form part of these financial statements.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2015

        2015
Note         £

Net cash flow from operating activities 20 2,809,708

Returns on investments and servicing of finance 21 58

Capital expenditure and financial investment 21 (2,702,927)

Cash transferred on conversion to an academy trust 23 116,268

INCREASE IN CASH IN THE PERIOD 223,107

All of the cash flows are derived from acquisitions in the current financial period.

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE PERIOD ENDED 31 AUGUST 2015

        2015
        £

Increase in cash in the period 223,107

MOVEMENT IN NET FUNDS IN THE PERIOD 223,107

NET FUNDS AT 31 AUGUST 2015 223,107

The notes on pages 19 to 37 form part of these financial statements.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Charities' published in March 2005, the Academies Accounts Direction 2014 to 2015
issued by EFA, applicable accounting standards and the Companies Act 2006.

1.2 Going concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Governors make this assessment in respect of a
period of one year from the date of approval of the financial statements.

1.3 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

1.4 Incoming resources

All incoming resources are included in the Statement of financial activities when the academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. 

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund. 

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the period in which it is receivable, where there is certainty of
receipt and it is measurable. 
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

The value of donated services and gifts in kind provided to the academy are recognised at their
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy's policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

1.5 Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Charitable activities are costs incurred in the academy's educational operations.

Governance costs include the costs attributable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Governors' meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

1.6 Tangible fixed assets and depreciation

Depending on the class of the asset, the capitalisation policy lies between £1,000 - £20,000 and are
carried at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward in the Balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's depreciation policy. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities. 
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

L/Term leasehold land - 125 years straight line (term of lease)
L/Term leasehold property - 2% straight line
Motor vehicles - 25% straight line
Fixtures and fittings - 10% - 15% straight line
Computer equipment - 33% straight line

1.7 Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

1.8 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.9 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.10 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 24, the TPS is a multi-employer scheme and the academy is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of financial activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

1.11 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration and has been
accounted for under the acquisition accounting method.

The assets and liabilities transferred on conversion from Howard Junior School Ltd to an academy
trust have been valued at their fair value, being a reasonable estimate of the current market value
that the Governors would expect to pay in an open market for an equivalent item. Their fair value is in
accordance with the accounting policies set out for Howard Junior School. The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount recognised
in the Statement of financial activities and analysed under unrestricted funds, restricted general funds
and restricted fixed asset funds.

Further details of the transaction are set out in note 23.
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HOWARD JUNIOR SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

2. VOLUNTARY INCOME

Unrestricted
funds

Restricted
funds

Total
funds

2015
£

2015
£

2015
£

Transfer from local authority on conversion 116,268 2,467,173 2,583,441
Donations 30 890 920

Voluntary income 116,298 2,468,063 2,584,361

3. ACTIVITIES FOR GENERATING FUNDS

Unrestricted
funds

Restricted
funds

Total
funds

2015
£

2015
£

2015
£

Catering income 24,189 - 24,189
Other income 4,185 - 4,185
Lettings income 1,462 - 1,462
Trip income 8,220 - 8,220
Uniform income 3,404 - 3,404

41,460 - 41,460

4. INVESTMENT INCOME

Unrestricted
funds

Restricted
funds

Total
funds

2015
£

2015
£

2015
£

Investment income 58 - 58
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

5. FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted
funds

Restricted
funds

Total
funds

2015
£

2015
£

2015
£

DfE/EFA grants

General Annual Grant - 598,076 598,076
Pupil Premium - 85,357 85,357
Start Up Grants - 25,000 25,000
EFA Capital Grants - 5,834 5,834

- 714,267 714,267

Other government grants

LA Grants - 3,673 3,673

- 3,673 3,673

Other funding

Cluster Income - 14,339 14,339

- 14,339 14,339

- 732,279 732,279

6. RESOURCES EXPENDED

Staff costs Non Pay Expenditure Total
Premises Other costs

2015
£

2015
£

2015
£

2015
£

Direct costs 390,582 51,111 73,584 515,277
Support costs 66,824 52,753 85,448 205,025

Charitable activities 457,406 103,864 159,032 720,302

Governance - - 35,759 35,759

457,406 103,864 194,791 756,061
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

7. DIRECT COSTS

Total
2015

£

Net pension finance costs 3,000
Technology costs 12,306
Educational supplies 39,100
Staff development 5,410
Educational consultancy 912
Other direct costs 12,856
Wages and salaries 374,582
Pension cost 16,000
Depreciation 51,111

515,277

8. SUPPORT COSTS

Total
2015

£

Technology costs 3,767
Recruitment and support 1,584
Maintenance of premises and equipment 18,653
Cleaning 1,971
Rent and rates 5,975
Energy costs 10,777
Insurance 5,093
Security and transport 2,414
Catering 50,082
Bank interest and charges 325
Other support costs 3,460
Wages and salaries 66,824
Depreciation 34,100

205,025

9. GOVERNANCE COSTS

Unrestricted
funds

Restricted
funds

Total
funds

2015
£

2015
£

2015
£

Governance Auditors' remuneration - 8,450 8,450
Legal and professional fees - 27,309 27,309

- 35,759 35,759
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

10. NET INCOMING / (OUTGOING) RESOURCES

This is stated after charging:

        2015
        £

Depreciation of tangible fixed assets:
- owned or leased by the charity 85,212

Auditors' remuneration 
- audit 5,750
- non audit 2,700

11. STAFF

a.   Staff costs

Staff costs were as follows:

        2015
        £

Wages and salaries 419,949
Other pension costs (Note 24) 16,000

435,949
Agency supply staff costs 21,457

457,406

b.   Staff numbers

The average number of persons employed by the academy during the period expressed as full time
equivalents was as follows:

        2015
            No.

Teachers 8
Administration and Support 2
Management 11

21

c.   Higher paid staff

No employee received remuneration amounting to more than £60,000 in the period.
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Wages and salaries breakdown

        2015
        £

Wages and salaries   347,298
Social security costs   21,521
Pension costs   51,130

  

Total   419,949

12. GOVERNORS' REMUNERATION AND EXPENSES

  
One or more Governors has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Governors only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Governors, The value of Governors' remuneration and
other benefits was as follows:

During the period, no Governors received any reimbursement of expenses.

2015
Remuneration 

      £'000

2015
Pension

Contributions
      £'000

G Hill   40-45   5-10
J Harper   35-40   5-10
T Wright   20-25   0-5

    

13. GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the
period ended 31 August 2015 was included within the Risk Protection Arrangement (RPA) with the EFA
totalling £3,097. The cost of this insurance is included in the total insurance cost.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2015

14. TANGIBLE FIXED ASSETS

L/Term
Leasehold

Property
Motor

vehicles
Fixtures and

fittings
Computer

equipment Total
£ £ £ £ £

Cost 

Transfer on conversion 2,356,000 7,000 200,000 100,000 2,663,000
Additions 10,000 - 1,497 34,264 45,761

At 31 August 2015 2,366,000 7,000 201,497 134,264 2,708,761

Depreciation

At 1 December 2014 - - - - -
Charge for the period 34,100 1,312 22,650 27,150 85,212

At 31 August 2015 34,100 1,312 22,650 27,150 85,212

Net book value

At 31 August 2015 2,331,900 5,688 178,847 107,114 2,623,549

15. STOCKS

        2015
        £

Finished goods and goods for resale 9,173

16. DEBTORS

        2015
        £

Trade debtors 468
Prepayments and accrued income 26,460
Tax recoverable 6,490

33,418
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17. CREDITORS:
Amounts falling due within one year

        2015
        £

Trade creditors 36,906
Other taxation and social security 8,522
Other creditors 8,573
Accruals and deferred income 9,149

63,150

£
Deferred income

Resources deferred during the year 1,999

At the balance sheet date the academy trust was holding funds received in advance for rates relating to
the next academic year.
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18. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/out

Gains/
(Losses)

Carried
Forward

£ £ £ £ £ £

Designated funds

Buildings and
technology fund - - - 20,000 - 20,000

General funds

General Funds - 157,816 (75,489) (20,000) - 62,327

Total Unrestricted
funds - 157,816 (75,489) - - 82,327

Restricted funds

General Annual
Grant (GAG) - 683,433 (502,285) (60,927) - 120,221

Start up grants - 25,000 (25,000) - - -
Other restricted

reserves - 28,075 (28,075) - - -
Pension reserve - (205,000) (40,000) 21,000 43,000 (181,000)

- 531,508 (595,360) (39,927) 43,000 (60,779)

Restricted fixed asset funds

Restricted Fixed
Asset Funds - 2,668,834 (85,212) 39,927 - 2,623,549

Total restricted
funds - 3,200,342 (680,572) - 43,000 2,562,770

Total of funds - 3,358,158 (756,061) - 43,000 2,645,097

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents core funding for the educational activities of the school that
has been provided to the academy via the Education Funding Agency by the Department of Education.
The GAG fund must be used for the normal running costs of the academy.

The pension reserve has been created to identify the pension deficit inherited from the local authority upon
conversion to academy status, all the pension scheme movements are recognised through this.

The other restricted reserves fund has been created to recognise the restricted grant funding received to
be used for the purpose of specific projects and assisting with the educational operations.
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18. STATEMENT OF FUNDS (continued)

The restricted fixed assets fund has been set up to recognise the tangible fixed assets gifted to the
academy upon conversion by the local authority and also those purchased by the academy following
conversion that have been funded from GAG and other capital grants. Depreciation charged on those
tangible assets is allocated to the fund.  

The designated funds of £20k are to be used for major building improvements and repairs together with
the upgrading and purchasing of new advances in technology. The £20k is made up of £15k for buildings
and £5k for ICT.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015. 

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
2015

£
2015

£
2015

£
2015

£

Tangible fixed assets - - 2,623,549 2,623,549
Current assets 136,648 129,050 - 265,698
Creditors due within one year (54,321) (8,829) - (63,150)
Provisions for liabilities and charges - (181,000) - (181,000)

82,327 (60,779) 2,623,549 2,645,097

20. NET CASH FLOW FROM OPERATING ACTIVITIES

2015
£

Net incoming resources before revaluations 2,602,097
Returns on investments and servicing of finance (58)
Cash transferred on conversion to an academy trust (116,268)
Depreciation of tangible fixed assets 85,212
Capital grants (5,834)
Increase in stocks (9,173)
Increase in debtors (33,418)
Increase in creditors 63,150
Increase in provisions - FRS17 liability transferred in on conversion 205,000
LGPS movements (note 24) 19,000

Net cash inflow from operations 2,809,708
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21. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

        2015
        £

Returns on investments and servicing of finance

Interest received 58

  
        2015

        £

Capital expenditure and financial investment

Purchase of tangible fixed assets (2,708,761)
Capital grants 5,834

Net cash outflow capital expenditure (2,702,927)

22. ANALYSIS OF CHANGES IN NET FUNDS

1
December Cash flow

Other
non-cash
changes 31 August

2014 2015
£ £ £ £

Cash at bank and in hand: - 223,107 - 223,107

Net funds - 223,107 - 223,107

23. CONVERSION TO AN ACADEMY TRUST

On 01/12/2014 Howard Junior School Ltd converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabilities were transferred to Howard Junior School from
Norfolk County Council for £NIL consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred
were valued at their fair value and recognised in the Balance sheet under the appropriate headings with a
corresponding net amount recognised as net incoming resources in the Statement of financial activities as
voluntary income. 

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.
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23. CONVERSION TO AN ACADEMY TRUST (continued)

Unrestricted
funds

£

Restricted
funds

£

Restricted
fixed asset

funds
£

Total
funds

£

Tangible fixed assets

 - Freehold/leasehold land and buildings - - 2,356,000 2,356,000
 - Other tangible fixed assets - - 307,000 307,000

Other assets - 9,173 - 9,173
Budget surplus on LA funds 116,268 - - 116,268
LGPS pension (deficit) - (205,000) - (205,000)

Net assets/(liabilities) 116,268 (195,827) 2,663,000 2,583,441

The above net assets include £116,268 that were transferred as cash.

24. PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Norfolk County Council.  Both are defined benefit
schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2013.

Contributions amounting to £8,573 were payable to the scheme at 31 August 2015 and are included within
creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis – these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
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24. PENSION COMMITMENTS (continued)

of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are: 

 employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer

administration charge (currently 14.1%);

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £176,600 million giving a

notional past service deficit of £14,900 million 

 an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

 the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate

of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06% 

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £29,833. 

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The academy has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the period ended 31 August 2015 was £28,000, of which employer's
contributions totalled £21,000 and employees' contributions totalled £7,000. The agreed contribution rates
for future years are 18.8% for employers and variable% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

As described in note 23 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the scheme in the period. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.
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24. PENSION COMMITMENTS (continued)

The amounts recognised in the Balance sheet are as follows:

        2015
        £

Present value of funded obligations (484,000)
Fair value of scheme assets 303,000

Net liability (181,000)

The amounts recognised in the Statement of financial activities are as follows:

        2015
        £

Current service cost (37,000)
Interest on obligation (13,000)
Expected return on scheme assets 10,000

Total (40,000)

Movements in the present value of the defined benefit obligation were as follows:

        2015
        £

Opening defined benefit obligation on conversion 473,000
Current service cost 37,000
Interest cost 13,000
Contributions by scheme participants 7,000
Actuarial Gains (46,000)

Closing defined benefit obligation 484,000
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24. PENSION COMMITMENTS (continued)

Movements in the fair value of the academy's share of scheme assets:

        2015
        £

Opening fair value of scheme assets on conversion 268,000
Expected return on assets 10,000
Actuarial gains and (losses) (3,000)
Contributions by employer 21,000
Contributions by employees 7,000

303,000

The cumulative amount of actuarial gains and losses recognised in the Statement of total recognised
gains and losses was £43,000 gain.

The academy expects to contribute £30,000 to its Defined benefit pension scheme in 2016.

The major categories of scheme assets as a percentage of total scheme assets are as follows:

        2015

Equities %58.00
Bonds %26.00
Property %13.00
Cash %3.00

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

        2015

Discount rate for scheme liabilities %3.80
Expected return on scheme assets at 31 August %3.80
Rate of increase in salaries %3.60
Rate of increase for pensions in payment / inflation %2.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

        2015

Retiring today
Males 22.1 years
Females 24.3 years

Retiring in 20 years
Males 24.5 years
Females 26.9 years
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24. PENSION COMMITMENTS (continued)

Amounts for the current period are as follows:

Defined benefit pension schemes

        2015
        £

Defined benefit obligation (484,000)
Scheme assets 303,000

Deficit (181,000)

Experience adjustments on scheme liabilities 46,000
Experience adjustments on scheme assets (3,000)

25. OPERATING LEASE COMMITMENTS

At 31 August 2015 the academy had annual commitments under non-cancellable operating leases as
follows:

2015
£

Expiry date:

Between 2 and 5 years 742

26. RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a governors has an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the academy's financial regulations and normal procurement procedures.

During the period Martin Neave, a Governor of Howard Junior School, provided advice on Headteacher
Performance Management, amounting to £160. No amounts were outstanding in respect of this at the
period end.
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